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18 June 2025

MEMORANDUM FOR  TEAM OSAN

FROM:  51 FW/DS

[bookmark: _Hlk55587539]SUBJECT:  Meeting Minutes, Osan AB Town Hall, 11 June 2025

1.  The following memo provides the meeting minutes for the Osan AB Town Hall that took place on Wednesday, 11 June 2025.

I. Event Details: 
a. Focus Topics: 51 MDG Information- general clinic information, MHS Genesis Patient Portal, booking FAQs, TRICARE in-processing/International SOS (ISOS), referrals, host national hospitals, EFMP, MDG capabilities, access, mental health services, FSS events
b. Date: 11 June 2025
c. Time: 1700
d. Location: O-Club

II. Attendees: This meeting was hosted by Col McKibban, 51 FW/CC. Various agencies and individuals attended, including: 
a. 51st Fighter Wing Staff
i. Col McKibban (FW/CC), CMSgt Trundle (FW/CCC)
ii. Public Affairs
b. 51st Mission Support Group
i. 51st Civil Engineer Squadron, 51st Force Support Squadron, School Liaison Officer 
c. 51st Medical Group
i. Capt Baiwab Subedi (Tricare Operations Patient Administration Flight commander), Capt Serena Kim (Group Practice Manager), Maj Safa Rashid (Mental Health OIC)	

III. Opening Remarks: Meeting opened with Capt Subedi’s introduction and agenda overview. He reviewed the Town Hall flow including 30 minutes for briefers followed by
30 minutes for questions and answers. Also showed QR codes for the 51 MDG Facebook page, where majority of the information is updated in real-time, and international SOS app, which allows patients to track referrals, appointments, submit claims, find network providers, etc.

IV. Agenda: 
a. General Clinic Information: Mentioned the general 51 MDG hospital information for the audience, including the hours of operation from Mon-Fri 0700-1500 and appointment line hours from Mon-Fri 0700-1600, how to dial the appointment line from commercial phone and from DSN phone, and recurring closures including the monthly training days on the 3rd Thursday of each month and closure on federal holidays and limited services on Fighter Wing Down Days. 

b. MHS Genesis Patient Portal: Discussed MHS Genesis Patient Portal and discussed its capabilities. Shared that patients can view health records, message PCM team, and request pharmacy refills.

c. Booking FAQS: Went over key information on when to book an in-person appointment, versus virtual/phone appointment, versus over messaging PCM on the Patient Portal. In-person appointments should be for acute symptoms that do not warrant Emergency Room or Urgent Care Center, initial request for a profile/referral, emergency room follow-up, conditions that require physical assessment (i.e. blood pressure, musculoskeletal, skin issues), First Term Airmen PHA, EFMP Clearance for family members. Virtual appointments should be for medication and condition follow-up, referral request for an existing condition (ex. Urology referral for vasectomy), profile extension, lab/radiology results, and medical clearance. Messaging should be for medication refill request, referral renewals, incidences when a patient sends an attachment (Convalescent leave requests, Urgent Care Center discharge paperwork, radiology reports, med clearance form, etc.).

d. TRICARE In-Processing & ISOS: Went over mandatory TRICARE briefing for AD member when they in-process, which is held Tues, Wed, and Thurs (excluding federal holidays and exercise weeks) from 1300-1400 at the Mustang Community Center ballroom. Shared that ISOS is responsible for coordination of medical benefit of the TRICARE Overseas Program, including management of referrals for TRICARE Prime member, international medical claim dispute for all TRICARE members, and translation services for TRICARE Prime members stationed overseas. Shared beneficiary counseling org box: dha.osan.osan-51st-mdg.mbx.bcac-dcao@health.mil. 

e. Medical Referrals: Discussed referral process for TRICARE Prime versus TRICARE Select. For TRICARE Prime, requires referrals for specialist visits and some diagnostic services. Beneficiaries must get a referral from their primary care manager (PCM) before seeing a specialist. For TRICARE Select, generally, they do not require referrals for most health care services but may have out-of-pocket costs for co-pays. Beneficiaries can choose any TRICARE authorized provider without a referral, although some services may require pre-authorization. 

f. Host Nation Hospital Support: Shared that Brian D. Allgood Community Hospital (BDAACH) at Camp Humphreys accepts a significant portion of 51 MDG’s medical referrals. When BDAACH is unable to accept, ISOS typically sends them to Ajou University Hospital, Pyeongtaek St. Mary’s Hospital, Hallym University Hospital or Yongin Severance Hospital.

g. Exceptional Family Member Program (EFMP): Went over the following information: 
a. Members PCSing with dependents: You will receive a notification to create an account in MyVector: https://myvector.us.af.mil. You are required to complete an initial travel screening questionnaire.  This will populate in MyVector within 15 days of receiving your RIP and no sooner than within 8 months of your RNLTD.  (PCSing to an OCONUS location will require an additional family member travel screening)
b. For all dependents currently seeing a specialist and/or having any open referrals to a specialist. Finalize ALL outstanding medical, dental, or educational referrals and ensure that records are provided to the losing base SNC (Special Needs Coordinator) at your local EFMP-Medical office. Report changes to any previously identified condition(s) to your local EFMP-Medical office immediately. For family members receiving care at a civilian clinic or hospital, obtain medical records and/or complete AF 2870/Release of Medical Records in MyVector for all dependents.  Ensure that all dependents have a physical documented within the last 24 months and it is on file. EFMP Email: usaf.osan.51-mdg.mbx.osan-efmpm@health.mil/ EFMP Number: 784-5241

h. 51 MDG Capability: Discussed services offered at 51 MDG across the 3 Squadrons. 51st Healthcare Operations Squadron offers Urgent Care Center, Family Practice, Internal Medicine, Immunizations, Multi-Service Inpatient, Pediatrics, Radiology, Surgical Suite (General, Orthopedics), and Women’s Health. 51st Operational Medical Readiness Squadron offers Bio Env Engineering, Operational Support Team, Dentistry (General), Dental Lab, Flight Medicine, Health Promotion, Warrior AD Clinic, Mental Health, Optometry, Oral Maxillo-Facial, Physical Therapy, and Public Health. The 51st Medical Support Squadron offers Diagnostic Laboratory, Facility Management, Information Systems, Logistics, Medical Readiness, Nutritional Medicine, Pharmacy, Resource Management, TRICARE Operations & Patient Administration, and War Reserve Material.

i. Clinic Access: As we head into the PCS season, it is imperative that our family members know what access is available at 51 MDG. For dependent care, there is family medicine, internal medicine, pediatrics, and women’s health. Non-Command-sponsored patients can be seen on a Space Available appointment. Call the Appointment Line after 0900 to make a same-day Space Available appointment.

j. Mental Health: The Mental Health Clinic (MH) comprises of 3 different services:
a. MH (0700-1700, 1600-1700 are walk-ins only). Offers individual counseling & therapy services from licensed psychologists/social workers in addition to medication management by a psychiatrist, is AD only.
b. Alcohol & Drug Abuse Prevention & Treatment (ADAPT) (0700-1700). Provides substance abuse education, assessments, and outpatient rehabilitation, is AD only.
c. Family Advocacy Program (FAP) (0700-1700). Develops & provides programs/services to prevent, halt & treat child/spouse maltreatment, is for AD & Family Members. 

k. FSS Events: 51 FSS representative briefed upcoming FSS events for the base. 
a. Mustang Classic- Sat, 14 June
b. Father’s Day Brunch- Sun, 15 June
c. Family Board Game Night- Thurs, 19 June
d. Liberty Fest- Fri, 4 July
e. Liberty Fest Teen After Party- Fri, 4 July

VI. Next Meeting: The next Town Hall will take place on Wed, 16 July. 
a. Focus Topic: Housing
b. Date: Wed, 16 July
c. Time:  1700
d. Location: Officers’ Club 

VII. Open Forum Q&A: Included below.

VII. Final Remarks: Col McKibban, 51 FW/CC provided closing remarks for the town hall. He discussed the upcoming PCS cycle and the anticipated turnover at Osan AB. He encouraged members to attend future Town Halls to get key information, and thanked 51 MDG for hosting this town hall. 


2. For any questions and/or concerns please contact the 51 FW Public Affairs office at DSN 784-4044 or commercial at 0505-784-4044.
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51st Fighter Wing
1. Why are the town hall meetings no longer live-streamed? Please schedule the town hall during the duty day so EVERYONE can attend! 
a. We are trying to create avenues to have more in-depth conversations and speak to more niche audiences regarding the topics of the town hall. Part of this ties into 51 MSG utilizing Ready Families to help dependents understand the mission and transition to Osan easier. 
After months of consistently live-streaming the town hall, we found the number of people tuning in was extremely small compared to the number of assets used to support a monthly live-streamed event.
We’ve adjusted the times and locations to help accommodate to the audience along with the subject matter experts needed to provide information.
If you are unable to attend in person, we still encourage everyone to submit questions online prior to the event that we can still address and respond to following the town hall. Town hall slides and minutes are always posted following the town hall at: Mustang One-Stop | Osan Air Base

51st Medical Group
1. Can Space-A appointment availability get posted on 51 MDG Facebook please?
a. The medical group can take this for action and post appointment availability on the 51st MDG Facebook page.
2. Would you please let retiree GS employees & their family members have a PCM?
a. Osan AB’s primary Fight Tonight mission is operationally focused and receiving an increase in command-sponsored billets, the medical group needs to ensure care for active duty and command-sponsored dependents are prioritized. We can revisit this request in the future, however, at the time SpaceA appointments are the best option for retirees.
3. Are there 51MDG classes available, similar to those offered at CONUS bases? Where can we find this information?
a. Classes related to physical therapy, or the Family Advocacy Program are posted on the 51 MDG Facebook page. We can address classes that are available through other classes available within the medical group and advertise them as well through the Facebook page.
4. Brian D. Allgood Army Community Hospital often says they’re not taking Osan patients via their appointment line. Is there something we can share with families confirming otherwise?
a. We can address this with our BDAACH liaisons. This may be due to a required referral for specialty care. Members stationed at Camp Humphreys will be supported at BDAACH.
5. Do you have a list that can be emailed out that we can share of off base Mental Health providers who speak English?
a. TRICARE will publish a list of off-base Mental Health providers that are available and speak English. If you do have a question or would like to use a specific provider, please contact the 51 MDG TRICARE office at 0505-784-2273 or DSN: 784-2273.
6. Is the in-processing TRICARE briefing open to dependents, or is it only active duty members?
a. This in-processing brief is mandatory for active-duty members to fill out the required forms. We can look into advertising the briefing up to dependents as well.
7. What are the options for military members to initiate or re-up off-base referrals, given that scheduling with the PCM can take months and you need it sooner.
a. One of the options members can choose from is scheduling a telecom appointment through the MHS Genesis portal: https://my.mhsgenesis.health.mil
8. Is there an office that members can direct Tricare questions to?
a. The TRICARE Operations Patient Administration Flight would be able to assist with any questions. You can come in person, we’re located on the first floor of the 51 MDG building near Public Health.

51st Mission Support Group
1. Can we please get a straight answer about opening the crosswalk by the fire station and elementary school. Will and if so when will this be happening?
a. 51 MSG recently made changes to crosswalks on Songtan Blvd that were briefed and can be found in previous town hall minutes and slides. This includes rerouting commissary traffic flow and the crosswalk near OMHS paired with the overhead bridge.
Starting 11 June, we will begin construction to add a light system near OMHS cross walk so students can press a button activating a light to pause traffic and cross safely.
The crosswalk by the elementary school will be open today, 11 June, to help facilitate crossing during the last day of school.
In the future, we will add some speed bumps near the OMHS to slow approaching traffic.

51st Civil Engineer Squadron
1. When will the construction be done around the dorms?
a. One of the larger projects taking place across the base and located near the dorms by the golf course is the Underground Electrical Distribution project. This is an extensive project that upgrades all overhead electrical systems and will likely take place over the next two years. Right now, the construction is focused on the west side of base, however, it will eventually progress to the east side.
This project will upgrade the electrical distribution that will significantly reduce the number of power outages you experience. Over the past few years, on the high end, Osan experienced 20 outages in one month. We have already improved the system to decrease this number to one or two outages in one month. The intent of the project is to achieve less than one outage per year.
2. Why are we always closing the parks for major projects when the children are out of school? Example: Seoraksan Tower was closed the beginning of Spring Break.
a. 51 CES initially planned to complete construction during the winter months, when children are less likely to play outside in cold weather. However, the project slipped multiple times and is now currently taking place. Due to the contract timelines, if there are additional delays, the base will incur additional costs. We are advocating to minimize the closure from one month with a goal of two weeks.
3. Can anything be done about the two parks being closed for most of July during the peak PCS season when families rely on them for initial connections?
a. There are currently four playgrounds that are open after repairs due to damage from unforeseen snowfall. The final playground located behind Seoraksan Tower will be closed until next fiscal year when 51 CES can gain additional funds to address the issue. There is one additional park located near the artificial soccer field that is scheduled to open at the end of July. There are also playgrounds to the right of this location and across from Hallasan Tower that are open for use.

51st Security Forces Squadron
1. Can something be done about the unregistered gas-powered scooters and motorcycles riding around base? USFK Regulation 190-1 addresses this in paragraph 3-5.2.
a. 51 SFS is actively enforcing this regulation. 

AAFES
1. Why can't OSAN BX taxis access Camp Humphreys? EX: Hospital Run.
a. Taxi Drivers were only permitted access to the areas specified in their contract; however, they have been provided with a memorandum to access all USFK locations. This memorandum is to be utilized by them until their passes/decals can all be updated to be accepted USFK-wide which should be executed by the end of the year. If you are having issues with requests, please contact AAFES taxis at OsanABTaxiService@aafes.com.
2. Why isn’t Arby’s or Taco Bell available for on-base delivery?
a. Expanding food concept delivery service is under review.
3. Are there plans for the Osan gas pumps to go to 24-hour operations?
a. Presently Korean law does not allow for unattended fueling. 
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