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51st Fighter Wing

Defend, Execute, Sustain - Fight Tonight!

51st FW Hot Topics
Osan AB Townhali
10 September 2025
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Agenda
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= Super Squadron

" Tour Normalization

" |nfrastructure Development
= Upcoming Exercises

= 51 FSS Upcoming Events

= Open Forum Q&A
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Super Squadron

= “Super Squadron” test extended for
Phase Il and expected to start Oct.
2025.

" Temporary movement of F-16 aircraft
and personnel to Osan

= 31F-16s & ~1,000 Airmen
" Focus: Improve combat effectiveness

= Sortie generation, training, and
readiness.

=" |Infrastructure & Resources
= Airmen diverting from Kunsan AB
= Case-by-case basis

= Airmen from Kunsan AB may be
marked “Continuation of Tour” to
preserve original DEROS
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s Tour Normalization Update
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= JTRTour Length/3-2-1 = CSP Billets (Managed by 51
= Airmen receiving assignments FSS/MPF)
w/ASD of 25 Jul 25 or later. = As of FY25 - 1,200 billets
" Guardians' w/ASD of 1 Oct 25 " Projected increase of 150 per FY
or later.

FY28 FY29
36 Months Accompanied mm

24 Months Unaccompanied
(no dependents)

12 Months Unaccompanied
(only if CSP is denied)
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ﬁ Tour Normalization Working
40" NEL“\“& G rou p

= 51st Mission Support Group has stood up a Tour Normalization
Working Group
= Stakeholders from across the installation
= Medical Group
= Wing Staff Agencies
= DoDEA
= Force Support Squadron
= Civil Engineer Squadron
= AAFES

= Reviewing policy and projects to normalize tours at Osan
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Path Towards Tour
Normalization

O. ——————__ _ JTemporary Lodging Facility _ _ _ _ _ _ _ ___ .O _ MEH Tower#1 _ _|
O- - Warfighter Dev _ _{
Center
O. Mustang One Stop _
O Golf Course & Softball

* Tri-Care (off-base)

* JFUB

AFFES Storage

3-2-1 Assignments
Begin

* JFUB

* PME PPC Code (ALS/NCOA)
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Investing in Osan
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= Active Construction

= 48 Projects, $663M
= US-funded: 44 Projects, $105M
= ROK-funded: 4 Projects, $558M

" Projects in Pre-Construction
= 23 Projects, $11.4M
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ADA Ramp & Stairs

Songt Road & BX Paking Lot Broadway Roundabout Air Park
Improvements
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BUS STOP

Bus Stops Morin Gate Barriers
...and 2 bus routes &
app w/real time tracking (Thank you LRS!)
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Investing in Osan

= Upgrade Electrical Distribution West Area

$149M, ROK-funded construction

Moving overhead electrical lines underground and upgrading
capacity for the future Korean Air Operations Center

Construction start: 23 Nov 2023
Estimated construction completion: 19 Nov 2027

Current impacts:
= Millet Rd: One-way, estimated end: 31 Oct (lower and upper date)
= |daho Rd: One lane, estimated end: 16 Sep
= Mig Alley Ave: One lane, estimated end: 25 Oct
= Saber Rd: One lane, estimated end: 14 Sep

Future impacts:
= S Perimeter Rd, One lane, estimated start: 20 Oct, estimated end: 30 Nov
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Fitness Center Running Lights Child Development Center Base Pool Awning
...Splash Pad coming soon!
Defend, Execute, Sustain - Fight Tonight! 12
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UPCOMING 51 FSS PROJECTS
Kids’ Café @ O’club All Paws Kennels
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m Upcoming Exercises
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= 18 September:
Beverly Sentinal 25-5

m 27 October — 7 November:
FREEDOM FLAG 25-2

" 9-11 December:
Beverly Herd 26-1

= 8-12 December:
Courageous Channel 25
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Osan Teen Center

OSAN-CON

Join us for Osan-con, the ultimate anime and cosplay extravaganza!

HEART LINK
MILITARY SPOUSE 101

Thursday, 18 September
0900-1400 | Bldg. 916 Classroom 3

Join us for a fun and informative time!
Heart Link is a spouse orientation program that supports
military families and provides insight into the Air Force mission,
traditions, and community resources.

\ AFTER-HOURS EVENT:
ANIME NIGHT!

Friday, 12 September | 1800-2200

OSAN-CON:
{ IN-PROGRAM EVENT

Friday, 12 September | 1500-1800

CYP Members: FREE CYP Members: $20

CYP Non-Members: $5 | CYP Non-Members: $25

Ages 13-18 Ages 13-18

« Cosplay Contest + Anime Screenings + Movie Showing: “Suzume” « Bubble Tea

« Artist Alley: Fan Art - Onigiri Station « J-Pop Glow Party « Japanese Curry

AP
Register Here

Paid registration is for the Onigiri Station and After-Hours Event
Register on CYPBMS

ﬁ Osan Air Base Child and Youth Programs

-:,1@\5.-,—' DSN 784-5440 | COMM 0505-784-5440 | 51FSS.com
784-4668 | 51FSS.com R Follow n @ @osanairbasemfrc

Defend, Execute, Sustain - Fight Tonight!
Cul



CuUl

Friday, 19 September SO ; )
G < Y 4 Friday, 26 September
1730-2100 Gl e TN
et NINE N i 1900 | 13+
Officers’ Club FULLTT " SNONNEE =2 FREE Club Members
' .FreeFood - Prizes | ‘~:_ . § & $5 Non-Members

« Kids Zone -« Live Music FREE
«Vendors « Contests EVENT Do you love karaoke?

PENSIaG f )y b é’ Join us and sing your heart out

Available for for a chance to win a PRIZE! |
Purchase

~ ( DRINK RESPONSIBLY

SPONSORED IN PART BY:

=2
ChI!IS [ Advance sign up required by 25 September,
PS5 | ; Please scan QR code to sign up,

i
DRAGON HILL /JLODGE

HOFEDERAL ENDORSEMENT OF SPONSORS INTENDED.
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ﬁ Open Forum Q&A
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= Subject Matter Experts
= 51st Fighter Wing Leadership
= MSG Leadership
= Public Affairs
= DoDEA Liaisons
= Force Support Squadron
= Medical Group

Scan Here to Submit a Question Online.
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Join Us Next Time!

October Team Osan Town Hall
Date: 8 October
Time: 1700
Location: Officers’ Club
Topic: Dorm-Community Update (MSG-focused)
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