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27 January 2026

MEMORANDUM FOR  Team Osan

FROM:  51 FW/DS

[bookmark: _Hlk55587539]SUBJECT:  Meeting Minutes, Osan AB Town Hall, 14 Jan. 2026

1.  The following memo provides the meeting minutes for the Osan AB Town Hall that took place on Wednesday, 14 January 2026.

I. Event Details: 
a.  Focus Topics: 51st Fighter Wing Hot Topics & Updates.
b.  Date: 14 January 2026
c.  Time: 1700
d.  Location: Officers’ Club

II. Attendees: This meeting was hosted by Col Ley, 51 FW/CC. Various agencies and individuals attended, including: 
a. 51st Fighter Wing Staff
i.  Chief Vogel (FW/CCC)
 ii.  Public Affairs
b.  51st Mission Support Group
 i.  Col Elliot (MSG/CC) 
 ii. 51st Civil Engineer Squadron, 51st Force Support Squadron 
c.  51st Medical Group
d.  Defense Commissary Agency (DeCA)
e.  Army & Air Force Exchange Service (Exchange)
f.  Department of Defense Education Activity (DoDEA)

III. Opening Remarks: Col Ley opened the town hall by introducing the wing’s new strategic plan, including the new values and lines of effort. Col Ley emphasized the importance of Team Osan as the foundation for the LOEs.

IV. Agenda: 
a. 51st FW Lines of Effort: Col Ley briefed the new wing LOEs and how they align with the vision of “PACAF’s premier Fighter Wing. Deter today, fight tonight, and win together.”
a. The wing LOEs are Fight Tonight, Develop Professional Warfighters, Invest in Osan AB Today for Tomorrow, and Strengthen Team Osan.
b. The wing values are Lethality, Readiness, Discipline

b. Super Squadron Update: Col Ley briefed on recent updates for the Super Squadron Test.
a. The Super Squadron Test is a Seventh Air Force initiative that is U.S. Air Force centered.
b. Phase one began July ’24. Phase two began in Fall ’25 with the remainder of the F-16s from Kunsan AB and supporting personnel are temporarily operating from Osan AB.
c. The Super Squadron Tests are aimed at maximizing efficiencies of sortie generation, increasing combat air power and readiness.

c. Upcoming Exercise: Col Ley briefed upcoming exercises for CY26.
a. 51 FW Unit Effectiveness Inspection (Feb); Freedom Shield (Mar); Red Flag Alaska 26-1/Distant Frontier 26-1 (Apr~May); Distant Frontier 26-2/Red Flag-Alaska 26-2 (May~Jun); Freedom Flag (Apr); Mustang Rodeo 26-2 (May); Ulchi Freedom Shield (Aug); Freedom Flag (Oct); Mustang Rodeo 26-2 (Dec); Buddy Squadrons/ACE (4/yr – 2x host, 2x guest)
b. Exercises may be driven by Pacific Air Forces, USFK/7AF, the wing, or higher headquarters.

d. Beverly Herd vs. Mustang Rodeo: Col Ley briefed on the main changes of the wing-driven readiness exercises from Beverly Herd to Mustang Rodeo.
a. Mustang Rodeo is geared towards units conducting PAR-task training and finding innovative ways to train.
b. This change is in line with tour normalization efforts and training new members during two or three year assignments.

e. Tour Normalization: Col Ley briefed on the USFK driven initiative, tour normalization.
a. Tour Normalization is expected to increase the number of command-sponsored program (CSP) billets gradually until 2030. With the increased number of CSP billets, there is an estimated two to four thousand dependents.
b. The wing is assessing resources, including infrastructure needed to support the influx of dependents.

f. Tour Normalization Project Updates: Capt Langlois, 51st CES, briefed recently completed projects and upcoming projects.
a. Youth center (Dec ’25); Pet boarding (April ’26); Temporary softball field (May ’26); Bowling alley HVAC (Jan-Feb ’26); Military Family Housing (Spring ’26); Osan Summer Improvements (Summer ’26); BX Roof Repair (Fall ’26); Airman Dorm Repairs (Winter ’27)
b. There are over 300 additional parking spots coming in 2026. (See slides for locations)
c. The Upgrade Electrical Distribution Project will progress to South Perimeter Rd and Alabama Rd.

g. Military Family Housing Update: Capt Morehead, 51st CES, provided updates on Military Family Housing projects. 
a. In preparation for summer, Jirisan Tower will receive a new chiller.
b. MFH is running a tenant satisfaction survey 2 Mar – 1 May.
c. There is a new dog park south of Seoraksan Tower and near the CDC

h. Osan Veterinary Services: Capt Wood, veterinarian, briefed a new pet policy that includes a new quarantine process for inbound members.

i. CYP: Ms. Marilyn Martin-Han provided updates on the Child & Youth Program.
a. The next CYP sport is soccer, and registration is expected to start in February. Soccer coaches are needed.
b. Youth and teen center membership costs increased 1 Jan. Costs have not increased in over eight years and personnel/staff costs have increased over the past two years. The cost increase is a necessity to continue to offer the same programs. CYP is open to discuss assistance one-on-one.

j. AAFES: George McNamara briefed the exchange taxi service.
a. The Exchange Taxi Plus is the app individuals can use to dispatch a taxi. The app is adding a feature where the taxi can be tracked in real time. If the taxi is over 6 minutes away, the app will likely populate as ‘not available’
b. If a taxi is needed to or from the airport, it can be reserved at www.ftnholdings.com. Taxis should be reserved about five days in advance.
c. If a user is not at a taxi stand, they can dispatch a taxi for an additional ₩2,000 charge.
d. You can elevate issues by identifying the taxi with the driver or the license plate.

k. 51 FSS Updates:
a. Family Friendly Movie Night (16 Jan)
b. Family Bingo (16 Jan)
c. The year of the horse bowling (Jan)
d. The Big Game Live Showing (9 Feb)

VI. Next Meeting: The next Town Hall will take place in February. 
a. Focus Topic: Housing
b. Date: 11 February
c. Time: 1700
d. Location: Officers’ Club 

VII. Open Forum Q&A:
51st Fighter Wing
1. Will the Army and ROKAF imprint increase with Super Squadron?
a. The Super Squadron Test is a U.S. Air Force driven initiative that does not affect other branches or services.

51st Mission Support Group
1. Tour normalization is about to make demand for base services soar, but getting even minimal civilians hired seems impossible. Why? 
a. As we have vacancies in our appropriated fund and non-appropriated fund positions, we are staffing required documentation to leadership to hire personnel. In parallel, we are preparing to welcome a PACAF team to Osan to collaborate on tour normalization, an important initiative aimed at enhancing the stability and quality of life for our personnel.
2. When will the next Ready Families event be held? This was a good program for our community.
a. The intent is to combine the Spring Ready Families with FS’26 NEO Ops to increase Ready Families participation, training opportunity for families, and familiarization with our primary Assembly Point (AP) facility.
3. What are the hours for the on base Vet Clinic?
a. Osan Air Base Veterinary Treatment Facility
Bldg. 766, Osan Airbase, KOR

Hours of Operation:
Monday - Friday: 9 a.m. - 4 p.m.
Closed daily for lunch: 12 p.m. - 1 p.m.
Closed all major holidays and at noon on the last working day of the month

DSN: 315-737-9820/9821
From Korea: 050-3337-9820/9821
International: +82-50-3337-9820/9821

https://phcp.health.mil/Commands/Veterinary-Readiness-Activity-Korea/Osan-Air-Base/ 

51st Force Support Squadron
1. Update on sports programs for kids? Will there be a basketball season?
a. We will be offering basketball camps in the summer for ages 5-18. Youth Sports is currently focused on coach recruitment and the upcoming soccer season. 
2. If there's no basketball season for kids at Osan, are we able to merge with Humphreys's program?
a. You are absolutely able to contact Camp Humphreys’s youth sports, please keep in mind they have a different system and policies regarding their registration process as they are a different branch of the military.
3. Please address the fee increase at the Child & Youth Programs.
a. Fees are recalculated each year for custodial care. Fee changes for CDC and SAC are based entirely on Total Family Income. Youth Center membership fees increased this year due to increase in labor cost over the last 5 years. The increase of membership fees will aid in a fiscally sustainable program.
4. When will the youth sports resume?
a. We anticipate Youth Sports to resume for Soccer Season in early April 2026. Registration for soccer will begin in the month of February 2026. Please note youth sports is entirely dependent on volunteer coaches. If you, or anyone you know, would like to volunteer coach for any of our Youth Sports programs please reach out to the youth center org box at 51fss.fsyy.youthcenter@us.af.mil.
5. With DoDEA not providing middle school sports and the youth sports being cancelled for months now. Please advise how this is being handled.
a. We anticipate Youth Sports to resume for Soccer Season in early April 2026. Registration for soccer will be the month of February 2026. Please note youth sports is entirely dependent on volunteer coaches. If you, or anyone you know, would like to volunteer coach for any of our Youth Sports programs please reach out to the youth center org box at 51fss.fsyy.youthcenter@us.af.mil.
6. So, the basketball season is simply canceled? Was this decision fully considered and were any alternative options explored?
a. Yes, alternative options were explored, and we plan to implement those alternative options during summer months. This allows for flexibility in scheduling, provides opportunities for sports and fitness throughout the summer, and an increased development in the fundamentals of basketball.
7. Will you be having an issue providing baseball after soccer with the temporary fields since, like, all the sports meetings?
a. This is something we are currently tracking and working with our leadership to ensure limited impact on our upcoming baseball season projected to take place in late August to early October.
8. Are we open to a discussion for finding a solution to offer something temporary instead of cancelling a season that is traditionally one of the most popular ones here on base and having a handful of basketball teams.
a. We have onboarded our Youth Sports Coordinator and working closely on completing a youth sports annual calendar. We are open to a discussion on any of the offered sports. However, without adequate sports staff we are limited to what we are able to offer as youth sports is entirely its own program.
9. Could you please provide an update on the repair or replacement of the "out of order" treadmills in the fitness center?
a. We have 5 treadmills in transit and will arrive here within the next couple of months. Also, submitted a separate purchase list to Services Center with 6 additional treadmills. Still pending approval.

51st Civil Engineer Squadron
1. What's going to be done about parking and bringing more families here? There's hardly parking as is.	
a. 51st CES has a plan to bring 250 additional parking spaces online in the next 6 months by using more efficient layouts and adding parking in the footprint of demolished buildings.
2. Will the base consider adding a mirror to see oncoming traffic for people coming out of the BX parking lot? Right now, it's difficult to see around the bus stop.
a. CES has been made aware of the issue and is considering several options that would solve the problem. Additionally, we are looking at the usage rate of that bus stop and it "could" lead to that bus stop being removed. This topic will be addressed at our next traffic safety working group scheduled for 27 January.
3. Can the air ducts in the gym bathrooms and front desk are be cleaned to remove the layers of dirt and dust?
a. We were made aware of the issue and have cleaned the air ducts throughout the facility.
4. Can we look at opening sections of the new park while waiting for the other side's completion?
a. 51st CES will engage with Contracting on partial acceptance of the project to allow for use of areas that are fully complete. An update will be sent out through Housing channels.
5. Will. the new playground be open for all families? Some people have expressed that they think it is "only for leadership families"
a. Yes, absolutely! This playground will be available to all families.
6. There are a lot of empty apartments in the base towers. Is there a reason why they are remaining open? One in particular has been open since last summer.
a. We are currently at ~80% occupancy rate in the towers. With the A-10 divestment reducing number of personnel, and the bulk of our Super Squadron efforts have been TDY personnel from Kunsan we should expect our occupancy rate to increase this Summer.
7. Aren't you guys going to make an exception to allow the people that have to vacate Seoraksan to move into some of the other towers?
a. We were looking to relocated some members in Seoraksan tower in order to complete renovations; however, this effort is at a temporary pause to allow us additional time to explore other contract solutions. Housing will push out more details about it when it's available, but the end goal being to allow people to remain in their units and prevent them from having to move out.
8. Is the installation looking to improve pet boarding facilities?
a. The new boarding facility will be open in the spring.

51st Logistics Readiness Squadron
1. Movers keep leaving nails and wood screws on the ground by the tower entrance. Can I file a claim for the tire repair this caused?
a. Member should file a claim with https://claims.jag.af.mil/ and provide proper evidence to support the claims. Meanwhile TMO QA have sent advisory to all agents/carriers, emphasizing the need for stricter cleanup procedures and ensuring nothing brought onto the base is left behind. Since 51FW is serviced by seven local agents/carriers for deliveries/pick-ups, please provide following information when reaching out to TMO: Delivery/pick up date, tower name, and member’s full name.

AAFES
1. What is going on with restaurants/shoppette closing rumors? Nothing official out from the base, just spouses page conjecture. Please update.
a. The Express in B965 will close at the end of April to accommodate Mental Health (target opening late 2026) and Dental Services (target opening early 2027).  High customer demand products will be relocated into the Main Exchange.
2. Will there be a heads up when the food court facilities in the BX close or will they just be permanently closed one day when we attempt to go?
a. Arby's will close at the end of January, and signs have been posted.  The food court suite will be converted to Qdoba, targeted at opening June 2026. 
3. Can we increase the number of taxis on Osan AB?
a. AAFES is always working to increase the number of taxis.  Hiring is challenging, and the process to acquire installation access passes for new KN employees/contractors averages close to six months, heavily delayed by a policy implementing in 2025 to conduct lifetime background checks, which has led to many newly hired drivers leaving to find other job opportunities.
4. Are taxi drivers able to tell a patron "no" when they are asked to go off base? There have been multiple times this has happened.
a. According to the contract, when there is a request, the taxis are supposed to abide by the request. If there are instances that they're turning down, please make sure you're elevating those to AAFES as they happen so that they can be addressed with the taxi management. Each taxi has a placard with their image and their taxi driver information; you can use this or the license plate to identify the driver.  This kind of behavior is considered refusal of service under Korean transportation regulations. When we receive the taxi information, we can report the driver to the Korean Ministry of Transportation for penalty points. Repeated offenses can lead to stronger disciplinary actions, which helps prevent such behavior in the future.
We are continuously reminding taxi drivers through safety training sessions and the EYI program not to refuse customers and that such actions can result in official reports.  Customers planning off base destinations are encouraged to submit a dispatch request via the Exchange Taxi Plus app.  Far destinations such as the airport or Seoul require reservations requests via taxi@usfktaxi.com a recommended five days in advance, although the company will do everything possible to try and accommodate short notice requests.
5. How can we elevate issues with the taxi drivers?
a. Each taxi has a placard with their image and their taxi driver information. And then you can also go by the license plate information on the vehicle.  Email taxi@usfktaxi.com used for reservations and is reviewed by management, or AAFES Assistant Services Business Manager Mr. Choe, Hyon-chol choehyo@aafes.com. 
Union Taxi drivers are independent operators, so each taxi is owned by the driver.  In the case of Haegang Taxi, the vehicles belong to the company, so drivers may occasionally switch cars, yet each driver usually operates one specific vehicle.
6. Is there any guidance for the rental car folks in operating within BX. They're parking those rental cars that they are offering to our personnel. They are parking the cars in the very few spots available in front of the Post Office and the BX and they are parking them overnight.
a. There had been up to 5 dedicated spots in the upper lot that were reserved for the BX rental car company.  AAFES confirmed the rental car company does not park cars near the BX, rather they use spaces in the garage near the commissary and spaces in the ROK side of base.  They do not have an overnight drop box and cars must be returned during business hours.
7. There had been up to 5 dedicated spots in the upper lot that were reserved for the BX rental car company.  AAFES confirmed the rental car company does not park cars near the BX, rather they use spaces in the garage near the commissary and spaces in the ROK side of base.  They do not have an overnight drop box and cars must be returned during business hours.
a. AAFES is re-evaluating some contracts with different companies. Currently, Baskin Robbins is closed, and Arby's will be closing. The decision to close Taco Bell is not final, however, they are competitors with Qdoba. We understand the importance of fitness and want to ensure the military community has a healthy option which is why AAFES is planning to convert Arby's into Qdoba.  
AAFES is looking to see if we get a waiver to operate both Qdoba and Taco Bell in the same food court, but right now we do not have approval.  If there is no waiver, Taco Bell will close.  We are looking at potential food options to fill the suite.

DoDEA
1. Are the schools prepared to support the Super Squadron initiative?
a. Based on discussions with 51st FW and enrollment data we can support super squadron initiative.  
We are currently partnering with 51st FW to gather as much information as we can to plan / prepare for changes associated with tour normalization.
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