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Mission Statement
Osan Youth Sports Program aims to develop, facilitate, and oversee programs that foster children’s social, physical, character, and leadership development. In nurturing children’s capacity to learn life skills while enjoying team sports. Osan Youth Sports Program also strives to deepen children’s commitment to pro-social values such as kindness, helpfulness, personal responsibility, and respect for others - qualities believed to be essential in leading humane and productive lives in society.
Philosophy
· Focus on participation
· Help youth develop physical, emotional, and social skills
· Place winning and losing in a healthy perspective
· Defining success as striving for the best that they can do
· Develop a lifelong commitment to sports and personal fitness

Contact Numbers

Youth Center - 0505-784-1492
Youth Sports Coordinator - Tiffanie Fabian 010-3269-9307 (personal cell)
Youth Director- Mari Kosaka 010-4385-3247 (personal cell)
Security Forces (non-emergent) - 0505-784-5515
Family Advocacy - 0505-784-5010
Family Advocacy On Call phone - 010-9300-8753 
51st Medical Emergency Room - 0505-784-2500 
CYP Flight Chief - 0505-784-8984
Osan Operator - 0505-784-1110
Program Policy and Unity
1. The Osan Youth Sports program is developed and organized to provide an age-appropriate recreational sports environment. Each sport supports youth development, enhancing emotional, physical, social, and cognitive development, while providing a fun experience with positive role models that serve as coaches, assistant coaches, and team parents. The administration of the sports program shall be the responsibility of the Youth Programs Director and Youth Sports Coordinator. The program's objectives, policies, and procedures are a direct result of community input from youth, parents, and coaches, and the league administrators.
2. All concerns will be brought to the attention of the Osan Youth Sports Coordinator and/or the Youth Director.
3. The policies and guidance reflected in this handbook are hereby implemented representing the community and Osan Youth Programs primary means of governing the program.




	Osan Youth Sports Volunteer Coach Job Description

	Position Title
	Volunteer Youth Sports Coach

	Time Commitment
	16 total hours per season/ 2 hours per week/ 8 week season

	Reports to
	Youth Sports Coordinator

	Position Overview
	We are seeking enthusiastic, dedicated individuals to serve as a volunteer Youth Sports Coach. This role involves teaching young athletes the fundamentals of sport, promoting teamwork, sportsmanship, and a positive attitude. Coaches will foster a fun, inclusive environment while helping players develop their skills and love for the game.

	Key Responsibilities

	Plan and Conduct
Practices
	Organize and lead practices focused on developing players' skills, including passing, ball handling, etc.

	Game Day
Responsibilities
	Manage and coach games, ensuring all players receive equal opportunities to participate.

	Promote
Sportsmanship
	Encourage respect, fairness, and a positive attitude both on and off the field.

	Safety First
	Ensure player safety by teaching proper techniques, maintaining a safe playing environment, and adhering to league rules.

	Communication
	Keep open lines of communication with parents, players, and league officials regarding schedules,
updates, and player progress.

	Mentorship
	Be a role model and mentor to young athletes, encouraging confidence, teamwork, and healthy physical activity.

	Organize Equipment
	Manage team equipment and ensure it's properly cared for and returned at the end of the season. Issued equipment requires completion of an AF IMT 1297.

	Qualifications

	Passion for Working
with Youth
	Prior experience working with children or coaching is a plus, but enthusiasm and a love for the game are most important.

	Knowledge of Sport
	A basic understanding of the game and its rules, or willingness to learn.

	Strong Communication
Skills
	Ability to communicate effectively with players, parents, and league officials.

	Leadership and
Patience
	Able to manage and motivate young athletes with varying skill levels.

	Background Check
Clearance
	Must be able to pass an Installation Records Check prior to the start of the season.

	Benefits

	This volunteer position offers the opportunity to help young players grow both on and off the field while instilling a lifelong love of sports. If you're passionate about football and want to make a difference in your community, we encourage you to apply!



Eligibility Governed and Developed through AFI 34-144
I. All parents must attend ONE IN PERSON Parent Orientation per year.
2. Dependent youth of active duty, military and armed services, and DoD personnel ages 5-18 of age are eligible to participate. Players MUST be 5 years old to participate in the Youth Sports Program.
3. Participants in the Youth Sports program are required to maintain a current youth activity membership, through Child and Youth Business Management System (CYPBMS)
Membership/Registration must include
· Creation of CYPBMS family and child profile 
· Parental Consent
· Payment of registration fees (card on file)
· Authorization of emergency medical treatment in the absence of parent and/or guardian
· Current physical examination (in accordance with DoD regulation, youth participating in youth sports must have a youth sports physical at least annually)
· Emergency contacts (2)
· Current immunizations to reflect an annual flu shot or annual flu shot waiver
· lf rescue medication is identified in CYPBMS profile, parents must upload Emergency Action Plan (current), Form l 055 (current) - if child is over the age of 9 and can self-administer, and rescue medication MUST BE PRESENT at each practice and games.
4. Youth not wearing appropriate and/or required protective equipment for said sport shall be ineligible to play.
Program Goals
1. Provide all Osan Youth the opportunity for participation, fun, and enjoyment.
2. Provide opportunities to the Osan Youth, development of lifelong leisure skills.
3. To assist Osan Youth with physical development through:
Teaching fundamental and safe sports skills appropriate for their age Improving physical condition
Teaching sound habits
· Providing safe playing areas with proper equipment
4. To help Osan Youth develop psychologically by:
Fostering the development of self-worth and personal identity
· Providing the opportunity to express and control emotions
Creating a learning environment conducive to social and emotional wellbeing
5. To help Osan Youth develop socially by:
Learning cooperation and sportsmanship
· Proving opportunities to learn independence and the importance of teamwork
· Provide all youth with opportunities to develop leadership skills and initiative
· Provide opportunities to learn how to compete

Program Organization
· The Youth Sports program is the responsibility of the Youth Programs Director and the Youth Sports Coordinator. They will coordinate and assemble base resources through the Youth Center in support of respective league and division matters.
· The Osan Youth Sports program inter-leagues with other bases for older children during the season.
· Teams will have no returning players. There will be no player trading once teams have been formed (unless authorized by the Youth Sports Coordinator).
· At parents' request, sibling combinations will play on the same teams. All reasonable requests by spouses of deployed active-duty members will be honored. A waiver must be obtained from the Youth Sports Coordinator if a parent wishes to move a child to a higher age. If the Youth Sports Coordinator approves the waiver, the child will remain on the new team for the remainder of the season.
· Teams and leagues shall be organized according to age. A maximum of a 2-year age division will be used (including any child moved up from a younger league). 
· Parent head coaches may automatically be assigned to their child's team; however, the number of coaches allowed this privilege per team shall be determined at the beginning of each season for each respective sport.
· No coaches, including assistance, shall change teams for the duration of the season unless specifically approved by the Youth Sports Coordinator.
· Once teams have been formed, assignment of remaining players shall be made only by the Youth Sports Coordinator.
· The number of players on a team roster will be determined by the number of players registered and by the Youth Sports Coordinator; however, the number shall be as matched between teams as possible. Player assignment will be based primarily on the relative strength of the teams, with the objective of keeping the teams as equally matched as possible.
· Normally, new coaches will be assigned in an assistant coach status.
· The Youth Sports Program will initiate and obtain a completed Installation Records Check to all managers, coaches, and officials.
Minimum Play Rules
Everyone Plays -Any eligible child can register and be assigned to a team, regardless of athletic ability. No registered child is ever excluded from participation!
Playing Time -Any eligible child is guaranteed equal playing time. Our philosophy upholds the adage, "It is better to play on a losing team, than sit on the bench of a winning team".




Children with Disabilities
Our program upholds an inclusive environment and inclusive setting. We can make reasonable accommodations for children with disabilities. To do so, we will need the following:
· A physician's note allowing for participation in Youth Sports
· A "care plan" to be coordinated between parents, the Youth Sports Coordinator, and the coaches.
Different Levels
Leagues are designed to meet the age and experience levels of each child. Our league age groups are as follows:

	Parent and Child -Ages 3-4 *parent must be participating with child
	Minors - Ages 9-10

	Peewee -Ages 5-6
	Majors-Ages 11-12

	Bantam - Ages 7-8
	Juniors - Ages 13+


Safety
Playing rules. equipment, and playing fields/areas are scaled to maximize safety and performance. The Youth Sports Coordinator, all coaches, and all umpires are responsible for ensuring the safety of equipment and playing fields prior to each game and practice.
Player Assessment Guidelines
Assessments are conducted before rosters are finalized within the Minors (9-10) and Majors Division (11-13). The purpose of player assessments is for coaches and youth staff to gain a further understanding of each child's individual skill. Player assessments also serve a purpose to promote fairness and alleviate disparities during games. This will ensure that coaches are aware of their player selections but also that the level skill for each team is distributed equally. The goal for assessments is the balancing of each team with even skill sets with the variation of players provided. Youth staff will examine the skill level for the children with special arrangements and determine how they will be divided.
Note: A coach that has their own child(ren) participating will forfeit their pick in the round their child's assessment rating falls in.
Assessments are held prior to the start of season to determine how the rosters will be built for the teams. Coaches are first briefed about the types of drills that are conducted for the sport. Assessments vary depending on the sport. Based on each skill set, coaches observe each player and rate them on a scale from 1-5, with 1 being the lowest and 5 as the highest. All child participants are issued a number at the start of the assessments. Youth staff will explain the drills for each assessment and every child will have the opportunity to show their performance in each drill. Once each child completes one drill, they transition to the next drill until all are completed.
If assessments are missed or a child has registered after assessments are conducted, youth staff will determine which team the child will be on.
Program Safety and Risk Management
Safety is a primary factor in the success of any youth sports program. The following policies will be adhered to:
· Playing facilities will be inspected prior to the and after each game by coaches and/or youth center staff to ensure continual safety
· All equipment will be inspected to ensure continual safety
· A fully equipped first aid kit will be provided at each sports activity
· Coaches are not permitted to knowingly require or allow a player to play while having a serious injury or knowingly create an unsafe playing condition.
· Coaches will conduct a facility inspection prior to practice and games
· Participation in unsafe conditions, such as lightening storms, darkness, playing sites in disrepair, etc., is not permitted
	Coaches may use the Safety Checklist provided. All discrepancies should be annotated and 	submitted  to the Youth Sports Coordinator.
Coaches are required to complete CPR and First Aid Training
· Any player receiving an injury requiring a cast or splint will be placed on the injured list and not able to participate for the remainder of the season, unless written consent from a medical physician is received by the coach and/or league administrators
· Once a player is removed from a game because of injury or illness, he or she will not be allowed to play if doubt exists as to the nature and extent of injury and/or illness. The game official will determine if the player is able to reenter the game
· In accordance with AF regulation, youth participating in a youth sports league must have a youth sports physical at least annually and a current immunization record must be on file
· Individual game safety rules will be published in the by-laws prepared for each sport
Emergency Procedures
Every attempt by the staff to prevent a medical emergency is necessary for a safe environment for the youth. However, in the event of a medical emergency our first action is to care for the victim, notify the parent, and notify the chain of command of the medical emergency and procedures taken. To ensure that proper care is provided to the victim(s) it is required for all staff members to receive first aid care and CPR training within the first 6 weeks of employment.



Administration of First Aid
Youth Sports Coaching Handbook
A first aid kit will be at each practice and game. Each kit will contain the following basic first aid items:
· Bandages
· Antibacterial Soap
· Gauze Pads
· Roll Gauze
· Tape
· Tweezers
· Scissors
· Thermometer
· Gloves
· Cold Packs
Under no circumstance will any person associated under youth sports administer any type of medicine to youth, unless child has rescue medication and an AF Form 1055, Emergency Action Plan, and Rescue Medication (ONLY ADMINISTERED BY YOUTH CENTER STAFF TRAINED IN MEDICATION ADMINISTRATION). This includes over the counter/nonprescription drugs or prescription medication. Furthermore, the coach will have a copy of their team's roster that lists any special medical conditions that a child may have to better assess his/her needs.

Equipment Issue Procedures
1. Equipment Inspection: Prior to issue, all equipment is inspected by youth staff. All equipment that will be issued for the season is listed on a Temporary Issue Receipt (AF lMT 1297). Youth Sports Staff will prepare the equipment bag required for each team and complete an AF lMT 1297 before the transaction.
2. Equipment is issued to the coaches. Coaches are permitted to inspect the equipment to ensure everything is provided from the equipment. If all listed items have been provided as stated on AF IMT 1297, coaches must sign and present it to the youth staff. Any equipment that is damaged or no longer serviceable during the issue, coaches are required to notify the youth center for any replacement.
3. All equipment is returned to the youth center at the end of the season. Youth staff will inspect all returned items using the Equipment Checklist. Staff will inspect the condition of each item to determine if they can be used. Any item that appears broken or no longer usable is properly discarded. Once equipment has been inspected completely, staff will sign off the AF IMT 1297 to confirm that all required equipment has been returned. Every team will sign off the checklist to confirm that all listed items on the AF IMT 1297 have been returned.
Safety- Equipment Inspections
Osan Youth Sports encourages all coaches to inspect their equipment prior to each game or practice to make sure their equipment is serviceable. If any equipment is damaged during the season, please return right away for replacement gear.
All equipment is inspected before it's issued out to the coaches and after each season when the equipment is returned. All unserviceable equipment is removed from the program. Each day, the youth staff inspects all fields and equipment used on the fields and courts to make sure they are safe and serviceable. Any defective equipment is replaced.
Emergency Procedures for Weather and Catastrophes
In the event of base closure due to inclement weather, Youth Programs facilities will be closed. If children are in the facilities, parents will be notified by phone and the facility will remain open one hour so all children can be picked up. If the parent, legal guardian or emergency contact cannot reclaim a child within an hour, Security Forces will be contacted to pick up the child.
In the event that Youth Programs facilities have been damaged and children need to be removed children will be transported to a designated safe haven in accordance with the Facilities Disaster Preparedness Plan.
The Officials or Youth Center Staff will have the final say as to whether the fields are suitable for play of games. Anytime there is lightning or thunderstorms within a 5-mile radius, all practices and games will be canceled. We will not cancel games due to rain, unless rain inhibits visibility or causes unsafe field conditions. Games will be rescheduled due to the logistics of the season.
The Youth Sports Coordinator and/or Youth Director will make the final determination on canceling games and/or practices.
Temperature
· If temperatures are 80-89 degrees, including the heat index, play must be stopped every 15 minutes to ensure youth are hydrated
· If temperature is 90 degrees or more, games and practices will be canceled
· If temperature is below 32 degrees, to include wind-chill factor, games and practices will be canceled
· Youth must be dressed appropriately for weather including footwear
Air Quality
The Youth Director and Coaches are responsible to call Bioengineering (784-2623) to check the air quality index (AQI) to determine whether air quality is safe for games and practices. AQI may be checked at http://agin.org/city/korea/gyeonggi/pyeongtaek-si/.
AQI is divided into 6 categories; each category corresponds to a different level of health concern:
· "Good" AQI is 0-50. Air quality is considered satisfactory, and air pollution poses little or no risk
· "Moderate" AQI is 51-100. Air quality is acceptable, however, for some pollutants there may be moderate health concerns for a very small number of people
· "Unhealthy for Sensitive Groups" AQI is 101-150. Although the general public is not likely to be affected at this range, people with heart and lung disease, older adults, and children are at greater risk from exposure to ozone and the presence of particles in the air
· "Unhealthy" AQI 151-200. Everyone may begin to experience some adverse health effects, and members of sensitive groups may experience more serious effects
· "Very Unhealthy" AQI 200-300. This would trigger a health alert signifying that everyone may experience more serious health effects
· “Hazardous” AQl greater than 300. This would trigger a health warning of emergency conditions. The entire population is more likely to be affected.

Games and/or practices will be canceled for an /\QI 150 or more.
Providing Positive Reinforcement
Your support is vital for all youth to retain our Code of Ethics philosophy. Your support is also vital to all youth's ability to retain concepts taught as part of their youth sports experience. Be positively involved and interested in all children's sports experience. We help children respect themselves and others along with being responsible for their actions.
Positive guidance techniques used by staff will include:
· Role Modeling
· Problem Solving
· Redirection
· Choices
· Sensitivity and exploration of feelings
· Communication and consistency
Staff, coaches, instructors, and volunteers are trained within 5 working days of reporting to work and annually thereafter on proper guidance, discipline. Appropriate/inappropriate tough and proper procedures for calling Security Forces.
Excused Absences
You cannot deficit the child if they do not show up for practice or a game. The parents might have other priorities that take precedence over the sports program. The child is relying on the parent to set priorities and assist the child's development.
Removal Procedures and Suspension
All coaches, parents, and players must establish and maintain the highest standard of behavior and integrity. The Osan Youth Sports Program provides a drug, alcohol, and tobacco-free environment. In addition, our program provides a profanity and violence free environment. Any violation of the NYSCA Code of Ethics will be addressed and, if appropriate, disciplinary action will be pursued.
Anyone under the influence of alcohol, illegal substances, or tobacco will be removed from youth sports events. Anyone using tobacco products will be asked to leave to throw out the tobacco. Persons suspected of indulging prior to coming to a facility will be denied admittance. Children will not be released to parents or patrons who appear to be under the consumption of alcohol while on the premises. Security Forces will be contacted immediately.
Repeated violations of Coaches Code of Ethics and/or Parent Code of Ethics will result in permanently being barred from attending and/or participating in sporting events or the Youth Sports Program as a whole.
Parents are required to attend one mandatory in person parent orientation annually. Orientations are offered at various times throughout the year, prior to the beginning of each sport. In addition, parents must participate in one team meeting at the beginning of each season. This can be done in person or via email but must acknowledge participation through a sign in sheet kept with the coach until the end of the season.
Players
Players are required to abide by the NYSCA Players' Code of Ethics. Coaches shall review the players code of ethics with each player at the start of the season. If a player breaks the code of ethics, the following shall take place: .
First Offense: The player, with his/her parents, will be counseled. The Youth Sports Coordinator will be notified.
Second Offense: The player, with his/her parents, will be counseled and provided notification that an ensuing incident will result in the player being benched for one game.
Third Offense: a conference with the player, parents, coach, and Youth Sports Coordinator will be held. The Youth Sports Coordinator will determine the proper action after counseling.
Child Abuse Prcnntion, Identification, and Reporting Information
All Youth Program staff, coaches, instructors, and volunteer are mandated reporters and held liable if aware of an instance of child abuse or neglect and failed to report. All are trained within 5 days of reporting to work and annually thereafter on proper identification and reporting child abuse and neglect.
Child Abuse in Youth Sports
· Benching less skilled athletes
· Grabbing players by their facemasks or equipment
· Curing, yelling, or using "put-downs" that demean a child
· Using excessive physical training techniques to punish/discipline young athletes
· Name calling
· Not allowing water or bathroom breaks
· Throwing equipment
· Paying attention to the best players only
In closing, as a youth sports coach, your role extends beyond teaching skills and strategies - it's about fostering character, teamwork, and resilience in young athletes. The values you impart on the field will influence their growth far beyond the game itself. By creating an inclusive, supportive environment where every child can learn, improve, and enjoy the sport, you are helping to shape not only better athletes, but better individuals. Remember, your guidance, patience, and enthusiasm will leave a lasting impact on these young lives. Thank you/or your commitment to making Osan Youth Sports a positive, meaningful experience for all.



NYSCA Coaches' Code of Ethics
I will place the emotional and physical well being of my players ahead of a personal desire to win.

I will treat each player as an individual, remembering the large range of emotional and physical development for the same age group.

I will do my best to provide a safe playing situation for my players.

I will promise to review and practice basic first aid principles needed to treat injuries of my players.

I will do my best to organize practices that are fun and challenging for all my players.

I will lead by example in demonstrating fair play and sportsmanship to all my players.
I will provide a sports environment for my team that is free of drugs, tobacco, and alcohol, and I will refrain from their use at all youth sports events.
I will be knowledgeable in the rules of each sport that I coach, and I will teach these rules to my players.

I will use those coaching techniques appropriate for all of the skills that I teach.

I will remember that I am a youth sports coach, and that the game is for children and not adults.

© National Alliance for Youth Sports

Parents' Code of Ethics
I hereby pledge to provide positive support, care, and encouragement for my child participating in youth sports by following this PAYS Parents' Code of Ethics:

I will encourage good sportsmanship by demonstrating positive support for all players, coaches, and officials at every game, practice, or other youth sports event.

I will place the emotional and physical well-being of my child ahead of a personal desire to win.

I will insist that my child play in a safe and healthy environment.

I will require that my child's coach be trained in the responsibilities of being a youth sports coach and that the coach upholds the Coaches' Code of Ethics.

I will support coaches and officials working with my child, in order to encourage a positive and enjoyable experience for all.

I will demand a sports environment for my child that is free from drugs, tobacco, and alcohol, and will refrain from their use at all youth sports events.

I will remember that the game is for youth - not for adults.

I will do my very best to make youth sports fun for my child.

I will help my child enjoy the youth sports experience by doing whatever I can, such as being a respectful fan, assisting with coaching, or providing transportation.

I will ask my child to treat other players, coaches, fans, and officials with respect regardless of race, sex, creed, or ability.

I will read the National Standards for Youth Sports and do what I can to help all youth sports organizations implement and enforce them.


Parent Signature	Date

© National Alliance for Youth Sports 2050 Vista Parkway
West Palm Beach, FL 33406
(800)729-2057 / FAX (561) 684-2546 pays@nays.org

[bookmark: _cnnurhj21q3b]NAYS PLAYERS' CODE OF CONDUCT

I hereby pledge to be positive about my youth sports experiences and accept responsibility for my participation by following this Players' Code of Ethics pledge:
· I will encourage good sportsmanship from fellow players, coaches, officials, and parents at every game and practice by demonstrating good sportsmanship
· I will attend every practice and game that I can, and will notify my coach if I cannot
· I will expect to receive fair and equal amounts of playing time
· I will do my very best to listen and learn from my coaches
· I will treat my coaches, other players, officials, and fans with respect regardless of race, sex, creed, or abilities and I will expect to be treated accordingly
· I deserve to have fun during my sports experience and will alert parents or coaches if it stops being fun
· I deserve to play in an environment that is free from drugs, tobacco, and alcohol and expect adults to refrain from their use at all youth sports events
· I will encourage my parents to be involved with my team in some capacity because it is important to me
· I will do my very best in school
· I will remember that sports participation is an opportunity to learn and have fun

© National Alliance for Youth Sports




Coaches Safety Checklist

Field Condition
· Check for any holes, divots, or uneven spots in the field
· Remove debris such as rocks, sticks, or litter that could cause tripping or injury
· Ensure the field is free of standing water or mud that may cause slips
· Ensure lights are on for visibility if dark

Sideline Safety
· Ensure a clear boundary of at least 5 ft from sidelines and spectators
· Confirm all equipment (cones, bags, etc.) is placed away from the playing field

Equipment
· Check that all equipment is in good condition (no tears, holes, etc.)
· Each players' knows how to use the equipment properly
· Inspect all balls for proper inflation and any damage

Footwear and Attire
· Verify that all players are wearing proper athletic ware (loose fitting clothing, cleats without metal spikes, mouthguard for flag football)
· Ensure players are not wearing jewelry or other accessories that could cause injury
· Confirm that uniforms or practice clothes are not too baggy to prevent them from being grabbed

Goal Posts and Field Markings
· Confirm that any goal posts are properly padded if applicable
· Ensure field markings are clear and visible, safe, secure, and made of soft material
·  Double-check that cones marking the end zones are safe, secure, and made of soft material

First Aid and Emergency Preparedness
· Ensure first aid kits are easily accessible on sidelines
· Have icepacks for minor injuries
· Identify the closest access point for emergency vehicles if needed

Player Safety and Readiness
· Conduct pre-game warm-ups and stretches to prevent injury
· Check that players are not showing signs of illness or injury before participation
· Remind all players of safety rules, such as no contact, and the importance of sportsmanship

[bookmark: _fgvldafqh7m3]
[bookmark: _few25xgisst5]Start of the Season Team Meeting Sign in Sheet

Coach Name: __________________	Date: _______________	Team/Age: ______________

	Athlete Name (Printed)
	Parent Name (Printed)
	Parent Signature
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