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25 February 2026

MEMORANDUM FOR  Team Osan

FROM:  51 FW/DS

[bookmark: _Hlk55587539]SUBJECT:  Meeting Minutes, Osan AB Town Hall, 11 Feb. 2026

1.  The following memo provides the meeting minutes for the Osan AB Town Hall that took place on Wednesday, 11 February 2026.

I. Event Details: 
a.  Focus Topics: Housing
b.  Date: 11 February 2026
c.  Time: 1700
d.  Location: Officers’ Club

II. Attendees: This meeting was hosted by Col Elliot, 51 MSG/CC. Various agencies and individuals attended, including: 
a. 51st Fighter Wing Staff
i.  Col Ley (FW/CC)
ii.  Col Walsh (FW/CD)
iii.  Chief Vogel (FW/CCC)
iv.  Public Affairs
b.  51st Mission Support Group
 i.  Col Elliot (MSG/CC)
 ii.  Chief Patterson (MSG/CCC)
 iii.  51st Civil Engineer Squadron 
iv.  51st Force Support Squadron 
c.  51st Medical Group
d.  Defense Commissary Agency (DeCA)
e.  Department of Defense Education Activity (DoDEA)

TOTAL PERSONNEL IN ATTENDANCE: 52

III. Opening Remarks: Col Elliot opened the town hall emphasizing the focus topic and inviting additional questions during the Q&A session.

IV. Agenda: 
a. Seoraksan Tower – Fire Mass Notification System (MNS): Mr. Johnny Busby, Housing Manager, briefed that a critical safety upgrade is required to install the Fire MNS system in Seoraksan Tower. This work must be completed to ensure life‑safety compliance for all residents.
a. 44 housing units will be affected and relocated.
b. The relocation timeframe is 30 Mar – 30 Jul.
c. Families will be relocated to lodging for up to six days.
d. Families will be notified via military members’ email.
e. MHO will process the lodging reimbursement.
f. The contract will process 10 housing units per month.
g. The safety upgrade initiative underwent a family-focused contract modification: 
i. Household goods remain in place.
ii. The contractor assumes full liability.
iii. Families remain on-base for lodging.
iv. No off-base relocation or financial burden.
h. Contractor Work Process:
i. Housing inspector facilitates entry.
ii. The housing unit will be photographed before work.
iii. Furniture will be moved to non-work zones & covered.
iv. Kitchens will be fully enclosed; windows covered.
v. Bathrooms will be locked and not for worker use.
vi. After completion: all coverings removed, furniture restored, government inspection conducted.
i. Resident Action Items:
i. Remove: Cash, valuables, important documents.
ii. Secure in wardrobes: Personal items; tape & sign doors.
iii. Consolidate: Small décor, appliances, rugs, consumables.
iv. Leave in place: Tables, desks, chairs, sofas, beds.
v. Heavy/wall mounted items: Contractor will protect or relocate.

b. Tenant Satisfaction Survey: Mr. Busby briefed on the upcoming TSS that occurs every March.
a. Once Housing receives the QR codes and links, they will distribute the surveys as appropriate.
b. Survey Dates: 02 Mar – 01 May (DoW-wide window: 01 Mar – 30 Jun).
c. Format: Online survey via military emails.
d. Participation Goal: 20% for MFH and UH.
e. Survey includes both Unaccompanied Housing (UH) and Military Family Housing (MFH) residents.
f. Residents are encouraged to participate and help shape future housing priorities.

c. Tower Elevator Assessment – KoELSA Commissiong: Mr. Busby briefed the upcoming third-party assessment on the MFH elevators.
a. Evaluator: Korea Elevator Safety Agency (KoELSA)Assessment areas:
i. Ride comfort: vibration & noise analysis.
ii. Panel waveform diagnostics.
iii. Load testing & traction evaluation.
iv. Inspection of all safety devices & components.
b. Operations during assessment
i. Two elevators will remain operational at all times.
ii. Residents will receive notifications when one elevator is temporarily offline.

d. Work Task Update – Maintenance Request Magnets: Mr. Busby briefed the work order process and the new magnets with QR codes residents may use.
a. New work task magnets with QR codes will be available soon
b. Residents can place them on refrigerators for easy access to maintenance requests
c. Magnets will be distributed at the Hallasan Tower Maintenance Desk
d. MHO will announce availability dates
e. QR code found in town hall slides

e. MFH Communication Initiative: Mr. Busby briefed the best way to receive updates on MFH. 
a. MFH Facebook Page
b. Community WhatsApp Groups
c. MFH Resource & Announcement Flyers located in towers and the Housing Office
d. Residents are encouraged to stay connected through these platforms for timely updates.
e. QR codes for all three platforms are found in the town hall slides

f. 51 FSS Updates:
a. Agave Night (20 Feb)
b. Bayou Shrimp Boil (27 Feb)
c. Family Friendly Movie Night (27 Feb)
d. Virtual Cupid Run 10 K (23-27 Feb)

V. Next Meeting: The next Town Hall will take place in March. 
a. Focus Topic: DoDEA / Child & Youth Programs
b. Date: 18 March
c. Time: 1700
d. Location: Officers’ Club 

VI. Open Forum Q&A:
51st Fighter Wing Public Affairs
1. Tenants have said they submitted requests through the AF Connect App that are getting serviced. Is the app still a way to request maintenance.
a. The AF Connect app is not an active method to submit maintenance requests, please view the slides or 51 CES section for the best way to submit requests. While we cannot delete the Air Force Connect app because the platform is controlled/maintained at the enterprise level. We've contacted them for recommended actions in order to rollback the service.

51st Mission Support Group
1. If someone is interested in recommending a shuttle stop, who would we pass this information to? 
a. Shuttle stop recommendations can contact the 51st MSG.

51st Force Support Squadron
1. Does Osan have a plan for a self-service car wash on base? Cars are easily our biggest investments here & nearly every other AF base has one, why doesn't Osan?
a. The Auto Hobby Shop, Bldg. 1214 located next to the Outdoor Recreation, has a self-carwash station and is available 24 hrs there are also two vacuums available for use. Also, the Auto Hobby Shop offer a towing/road service during the operation hours, Tue to Sat, 0900 to 1800. You can contact at 784-2886 (AUTO) for service and questions. The Community Directory at osanareabasics.org has car washes in the “Auto Care” list of pins under “Stores & Services”, 1st page right side. Sort by “distance”! 

51st Civil Engineer Squadron
1. Is there an update on the possibility of covered parking near Seoraksan Tower? We were informed that the project would be accomplished around spring.	
a. The Seoraksan Tower covered parking is currently slated as an FY28 project pending funding approval.
2. There was an incident in one of the housing towers that required two dependents to go to the ER. Will there be any disciplinary action due?
a. A meeting occurred on 11 Feb with the contractor that identified some mishaps and actions the contractor is obligated to perform. The first is notify housing of the scheduled work using chemicals. The second is the chemicals used require a submitted and approved Material Safety Data Sheet by the environmental office. These two actions did not take place. Housing will work to hold the contractor accountable, and the contractor will be responsible for any accrued costs.
3. Is there a possibility to swap housing assignments for families that have been approved to live on base and families not approved to live on base?
a. This is something Housing will take into consideration. However, the conditions that would enable this swap do not normally occur. Factors like the on base housing waitlist and cost of moving members' household goods would have to be considered.
4. How should members submit housing maintenance requests?
a. The primary way to contact the maintenance contractor is by calling the Hallasan Maintenance desk 0505-784-2376 . You can scan the QR Code that is included in the town hall slides. Or you can contact the Housing Office.
5. POVs keep parking in the diagonal line markers (i.e. keep clear, loading/unloading zone) at JT. Who is authorized? Is this a Resident Mayor privilege or an ETP?
a. There is not an ETP for parking in the diagonal lines and this is not a resident mayor privilege. Permitted uses of the area are temporary unloading/loading, if an individual temporarily using it is pregnant, or TMO. If the space is needed for unloading/loading HHG and is reported, the vehicle can be towed.
6. There were bicycles stolen from housing recently. While they were found, SFS recommended tenants requests additional means to securely store the bicycles in the towers. Is this possible?
a. Housing can't install a structure for securing bikes in the dedicated common areas because it would become a safety hazard. Tenants are assigned locking areas in the building that may be used for storing bikes or the locking structure in the parking garage. There is covered, secure bike storage available on the top floor and bottom floor of the parking garage.
7. Does Housing have an update on the new park opening and if it can be open in sections?
a. Currently, we are waiting on the retaining wall safety inspection to be accomplished. Once that is complete, then we can partially open the park while they continue to resurface the basketball court.
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