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8 April 2026

MEMORANDUM FOR  Team Osan

FROM:  51 FW/DS

[bookmark: _Hlk55587539]SUBJECT:  Meeting Minutes, Osan AB Town Hall, 18 Mar. 2026

1.  The following memo provides the meeting minutes for the Osan AB Town Hall that took place on Wednesday, 18 Mar 2026.

I. Event Details: 
a.  Focus Topics: DoWEA & Child and Youth Programs
b.  Date: 11 February 2026
c.  Time: 1700
d.  Location: Officers’ Club

II. Attendees: This meeting was hosted by Col Elliot, 51 MSG/CC. Various agencies and individuals attended, including: 
a. 51st Fighter Wing Staff
i.  Public Affairs
b.  51st Mission Support Group
 i.  Col Elliot (MSG/CC)
 ii.  Chief Patterson (MSG/CCC)
 iii.  51st Civil Engineer Squadron 
iv.  51st Force Support Squadron 
c.  51st Medical Group
d.  Defense Commissary Agency (DeCA)
e.  Department of Defense Education Activity (DoDEA)

TOTAL PERSONNEL IN ATTENDANCE: 56

III. Opening Remarks: Col Elliot opened the town hall emphasizing the focus topic and inviting additional questions during the Q&A session.

IV. Agenda: 
a. School Liaison Program – Ms. April Kersey: Ms. Kersey reviewed the School Liaison Program's mission to serve as the central point of contact for military families on P-12 school matters. 
a. Key support areas discussed included local school navigation, special education, deployment support, and transition assistance.
i. Anchored4Life kits for deployment, divorce, grief.  Please see school is your child is in a DoWEA school. See April Kersey if not. If additional help is needed, the MFLCs are available. 
ii. IAC: April 16- Discuss concerns and ideas related to base and DoWEA. Joint partnership. 
iii. Spring into Success: Thursday 3/19, a partnership with base and OMHS
b. MFLC Assignments:
i. OMHS: Joshua Chak
ii. OES: Chante Coley
iii. CYP/Homeschool/Base-wide: Felicia McRae
c. New Item - Crosswalk Etiquette:
i. Walkers: Were instructed to wait for the solid green person icon to cross, which allows 15 seconds. They were advised not to cross on a solid or blinking red hand.
ii. Drivers: Were reminded to stop on solid red lights, even if no one is crossing, and to proceed slowly on a blinking green light.
b. DoWEA PacWest – Dr. Jacob Sherwood: 
a. Upcoming Calendar & Key Dates:
i. The following "no school" dates were announced
ii. The last day of school was confirmed as June 9 (a half day for PK-12).
b. School Year 2026-2027 Calendar Change:
i. Dr. Sherwood announced that schools in South Korea would start earlier than those in Japan and Guam.
ii. First Day of School: August 12, 2026.
iii. Last Day of School: May 27, 2027.
c. Dr. Sherwood reiterated the ongoing need for substitute teachers and school volunteers. A USAJOBS link was provided for substitute teacher applications.
c. Osan Elementary School (OES) – Ms. Struhs:
a. Recent Events Review:
i. Ms. Struhs highlighted successful past events, including the New Student Korea Tasting, Lunar New Year celebrations, Read Across DoWEA, and Parent University.
b. Upcoming OES Events:
i. The following events were announced: Career Week (March 16 & 18, April 10), Spring Concerts (March 19 & 20), and STEAM Night (March 25).
ii. The Month of the Military Child (MOMC) kick-off "Clap In" was scheduled for April 6, with a Family Picnic on April 8.
d. Osan Middle High School (OMHS) – Ms. Bryant
a. Dr. Ekeh emphasized the critical importance of re-registering through the DSIS Family Portal for staffing, resource planning, and determining student eligibility.
i. Key Deadline: It was stated that space-available results would be provided on June 30, 2026, and re-registration does not guarantee a space-available seat.
b. PTSO Updates
i. The PTSO reported on fundraising efforts and noted that funds were recently allocated to support a student newspaper, social studies resources, and library materials.
ii. Future support was announced for MOMC, prom, graduation, and scholarships. Board elections were also mentioned as upcoming.
c. School Advisory Committee (SAC): SAC Secretary
i. The OMHS SAC was highlighted as a forum for parents, teachers, and students to advise the principal on school policies. It was noted that meetings are held at OMHS Pride Building 214.
d. Child Development Center (CDC): Ms. Ashleigh Stafford
i. Register for care and added to waitlist on militarychildcare.com (MCC). Waitlist is priority based.
ii. CYP is hiring. There are many benefits when working for CYP to include: first priority on MCC waitlist, 100% discount for childcare for your first child and a 37% discount for additional children, employee transfer program allowing your job to move with you, on the job training, and pay step increases. If interested, please go to USAjobs.gov and apply.
e. Family Child Care (FCC): Ms. Ashleigh Stafford
i. We are looking for providers. Many great incentives when becoming a Family Child Care provider to include additional room for your on base housing.
ii. FCC is currently only authorized to operate on base.
iii. Off base childcare interactive database is now live on https://51fss.com/family-child-care-program/ or on https://51fss.com/childd-development-center/ 
f. School Age Program (SAC) - Ms. Mari Kosaka
i. Summer registration is now open on militarychildcare.com. Enroll your child to enjoy fun field trips, activities, and camps with our school age program.
ii. Upcoming events include March 27th, 2026, Let’s get ready to purple up and April 10th, 2026, SAC’s Everything Purple Day.
e. Child Development Center (CDC): Ms. Ashleigh Stafford
a. Register for care and added to waitlist on militarychildcare.com (MCC). Waitlist is priority based.
b. CYP is hiring. There are many benefits when working for CYP to include: first priority on MCC waitlist, 100% discount for childcare for your first child and a 37% discount for additional children, employee transfer program allowing your job to move with you, on the job training, and pay step increases. If interested, please go to USAjobs.gov and apply.
f. Family Child Care (FCC): Ms. Ashleigh Stafford
a. We are looking for providers. Many great incentives when becoming a Family Child Care provider to include additional room for your on base housing.
b. FCC is currently only authorized to operate on base.
c. Off base childcare interactive database is now live on https://51fss.com/family-child-care-program/ or on https://51fss.com/childd-development-center/ 
g. School Age Program (SAC) - Ms. Mari Kosaka
a. Summer registration is now open on militarychildcare.com. Enroll your child to enjoy fun field trips, activities, and camps with our school age program.
b. Upcoming events include March 27th, 2026, Let’s get ready to purple up and April 10th, 2026, SAC’s Everything Purple Day.


V. Next Meeting: The next Town Hall will take place in April. 
a. Focus Topic: Medical
b. Date: 22 April
c. Time: 1700
d. Location: Officers’ Club 

VI. Open Forum Q&A:

51st Fighter Wing
1. Please do questions first and slides the last ten minutes. Super convenient how often time runs out with only 10 mins to get to 100 questions.
a. Town halls are structured to provide most up to date and relevant information to the community. We do our best to have a balance between providing information and allotting time for answering questions, whether they are relevant to the monthly topic or another matter. If the slide portion runs longer, the Q&A portion is typically adjusted to allow for more time for questions. Additionally, base leadership and the attending subject matter experts are always available following the town hall for individuals to ask any questions or have one-on-one conversations.

51st Mission Support Group
1. Cars in legal spots are being stickered without clear cause. Is it possible to resolve parking issues without resorting to vandalism? 
a. I am unsure what the individual means by vandalism. There are some ticket wardens that have been utilizing a yellow sticker to place on your window as a warning, rather than a ticket. The stickers are one way to inform the people parked illegally to depart from there.
2. There's a rumor that Chiefs are now writing parking tickets, is that true? If they have free time to be parking monitors Osan has way too many Chiefs.
a. There are a small number of Chiefs who serve as parking wardens, and they may occasionally issue parking citations. Their role is focused on safety and compliance, not enforcement for its own sake. The fact that senior leaders are giving this level of attention highlights how important proper parking is for safety, emergency access, and traffic flow on base.
3. Why isn't use of the elevated crosswalk to OMHS enforced? Is that elevator safe for strollers? There's no traffic problem if people use that. I don't get it.
a. The elevator does work and is safe to use. It's difficult to enforce using the elevated crosswalk. We understand that going up and around can be a bit of an inconvenience for some, so that's why we are making improvements to the roadway there.
4. 3 years and nada for teens to do weekends on base. The SED is full of drunk 20-year olds. What is being done to clean up the SED and make it safer for families?
a. There was an NCO who pulled together a brochure with about 100 things to do in the area that supported Korean and English speakers. We have posted that on the Mustang One Stop. As for cleaning up the SED, we meet with the city mayors once a month and talk about various things, so we can definitely bring that up. There is a community center being built at the end of the SED that hopefully adds more family-friendly options.
5. Dual mil w/ kids permitted only one car on base is unreasonable. Each service member parent requires car access for child. Allow one car each AD parent.
a. The current one‑vehicle policy is tied directly to parking capacity and traffic flow on base. It applies to all households, not just dual‑mil families with children. We recognize that this policy can create challenges, especially for families balancing duty schedules, childcare, and daily responsibilities. We have recently added new parking spaces on base and are actively evaluating traffic‑flow improvements to reduce congestion. As these efforts continue, we will keep reviewing whether adjustments to the vehicle policy are feasible. In the meantime, ETPs are available for households with two working adults who have documented conflicting schedules,

51st Force Support Squadron
1. What structured activities; sports, dance, classes, or programs are available on base for toddlers?
a. Toddler specific programming is primarily provided through CYS as the lead for that age group. The Mustang Community Center(MCC) offers family friendly events open to all ages, and some youth sports programs, such as soccer, may accept children as young as 3 depending on the season. To help provide additional opportunities, MCC has identified off-base educational and recreational resources located at the MCC front desk. Families can also explore available programs details at the following link: https://51fss.com/child-youth-programs-registration. 
2. At our previous bases, the CDC would host a Parents Night Out once a month. Can Osan do something similar?
a. At this time, our priority is ensuring we are fully staffed to support our current operating hours (0700 - 1800) and currently enrolled children in our program. To safely expand services and begin supporting families on our waitlist (single / dual mil, etc.) we would need an additional 10-12 team members. While we are unable to offer after-hour care right now, Parents Night Out remains a long-term goal for Osan CYP.
3. Why is the kids’ café closed during exercises? The 1 employee isn't even mil.
a. Current participation levels have been consistently low, and staffing and operational costs would outweigh overall utilization if the program were opened on a regular basis. We will continue to monitor demand and adjust if participation increases to a sustainable level.
4. 1. Teenagers monopolize fitness center machines while there are new PT standards. 2. Broken machines at the fitness center
a. 1. The Fitness Center staff have been checking IDs on a scheduled basis and asking teenagers without parental presence to leave the fitness center. There is a trend in more teens on the basketball court than in the machine room. If individuals are seeing teens in the machine room without their guardian, they can report it to the front desk and we will ask them to leave, or individuals can police it themselves to get them to leave (guidance is written at the entrance if members who are policing or reporting need reference). 2. We are receiving a huge batch of equipment from the AFSVC that will be arriving late summer timeframe.  

51st Civil Engineer Squadron
1. The crosswalk blinking for 50s is crazy. Kids just bolt across. A light that doesn't turn yellow or follow standard traffic signal patterns is insane.	
a. CE is in the process of ordering and installing a new three-color light that meets all traffic regulations.  Target late April/early May for delivery and install.
2. There are many spots on base marked off for no reason where cars can fit. Cones are put up, lines painted across, spaces unused. Can we make those available?
a. There are areas that have no parking, and they are probably that way for a reason. We have added 300 parking spaces on the installation, though probably not in the most ideal locations. There's some in front of the fitness center and will be some behind the O-Club soon. We are also looking at reserved parking spaces around facilities and removing some to open up more parking, specifically around the BX.
3. Every traffic light in the world goes yellow before turning red. The ONE light Osan has blinks green. Why didn't DODEA get one that follows expected signals?
a. CE is in the process of ordering and installing a new three-color light that meets all traffic regulations.  Target late April/early May for delivery and installation.
4. Leaving the commissary is a mess. It's impossible to see cars without pulling into crosswalk blocking walkers. People fly down that hill. Put a light there.
a. CE has placed speed bumps to help slow the flow of traffic.  There is a long-term plan for a roundabout in a traffic improvement project funded for CY29. 
5. It was mentioned that there would be a sports complex built prior to 2030, but no news has been sent out.
a. There are two projects going on. A temporary softball field is being made by OMHS and will be completed this year, as the two we will lose the two fields behind 1097 for the KOAC project. The second fitness center project will start in 2029 and will be next to the current fitness center and have an indoor track and facilities as well.
6. Is it possible to change the parallel parking spots next to the E-club and MPF into normal parking? It’s a one-way street and it could open up more parking.
a. CE will look at this during the next Traffic Coordination Working Group.

51st Security Forces Squadron
1. Does Camp Humphreys primarily use contractors to staff their gates? Can Osan do the same to open more lanes and alleviate rush hour gate traffic?
a. The base as a whole has maximum number of lanes that can be open through both SOFA (Morin and Main) and Non-SOFA (AFOC Gate) controlled gates. Currently SFS has all lanes at Morin and Main Gate open from 0630 to 0900. The ROK MPs control access through the AFOC Gate, but surge personnel to open all of their lanes as well.  Long term, there is a plan to build more exterior gates to address the traffic problem.

51st Medical Group
1. Where are the water samples taken, and can we localize where the contamination is coming from?
a. We collect the sample right at the point of entry. Our water is piped into base, and we collect it right there, that way we can see if it makes its way into the system. We are confident that nothing is getting into the system from the soil, as we would see a pressure loss in the water.
2. Why is PII being requested on the metabolic fitness signup genius posted on Facebook?
a. This is a fresh situation, and we are currently looking into it. In the meantime, we have turned off the site. We are doing everything we can to resolve this issue and will have more information to come.

DoWEA
1. I have heard from multiple sources that there may be a pedophile investigation at OMHS. I am concerned about the safety of my other children. Please confirm.
a. This is false information. When those events happen, we immediately report those items to security forces, CID and other entities and take immediate action to remove those individuals. We go through intensive background checks when hiring employees to make sure our students are safe.
2. Mr Paul's quoted priority to "reorient DoD schools toward patriotic values and classical learning"; how are students NOT oriented to that now?
a. We believe we are patriotic and to do those things they've talked about and indicate that we need to be reoriented to already. We are looking forward to getting additional guidance in terms of what it all means and how to go about it in the future.
3. D1 athletes downgrade by coming to OMHS. HS sports is a ticket to college for our kids. How will OMHS's sports program change to become viable to recruiters?
a. Our goals with schools sports are to provide opportunities for students to learn leadership, healthy competition, team work, and love for healthy activities.
4. Why do we need to file in Washington to find out what books were removed from Osan schools? Just tell us their titles and if they got returned per court order.
a. PacWest District will share this information with our Region so it can be forwarded up to HQ.
5. Why is OMHS enforcing an unnecessary dress code that is not stated in the DODEA school handbook? Students are complaining they are being forced to change despite following dress code.
a. OMHS enforces the DoWEA dress code.
6. Federal judge ordered books returned to DODEA libraries in Oct 2025. When will that ruling be applied to all of DODEA? Is a similar lawsuit our only resource?
a. We continue in the current status until further guidance is provided. This issue continues to be litigated and therefore we are held in abeyance until further notice.
7. How many positions (para, SPED, teachers, etc) in Osan schools were filled by substitutes at the start of the year, and how many are currently filled by a sub?
a. As a district, we had 98% of all positions hired before school started SY 25/26. This year we are on pace to improve those percentages at each location.
8. Why does DODEA tie feedback forms to your ID number? Defeats the purpose of anonymous feedback. No one wants trouble. We want our kids educated.
a. PacWest District will share this information with our Region so it can be forwarded up to HQ.
9. Any progress on long-term sub pay at Osan schools?
a. TP pay, to include substitute pay, is set according to statute:   20 USC chapter 25, section 902(a)(2) the fixing of basic compensation for teachers and teaching positions at rates equal to the average of the range of rates of basic compensation for similar positions of a comparable level of duties and responsibilities in urban school jurisdictions in the United States of 100,000 or more population.  Annually, DCPAS conducts the wage survey for DoDEA and TP pay is adjusted accordingly.  

Status of overseas long-term substitute pay:  The past two years, DoWEA have asked DCPAS to include long term substitute pay in the wage survey. DoWEA requested a special emphasis on the specifics of substitute salary data, particularly differing pay rates for “long-term substitutes,” as well as how that term is defined, to continue a third trial year. This is an effort to determine future feasibility as more data is received and evaluated. Considerations for the feasibility of long-term substitute pay include defining and setting business rules for long term designation. The wage survey results are received in April each year and the proposal for long term sub pay for overseas areas will be evaluated at that time with the SY 25/26 data.
10. In SY 23-24, the section for written comments was removed from the DODEA stakeholder feedback survey. Please return this survey feature in SY 26-27.
a. PacWest District will share this information with our Region so it can be forwarded up to HQ.
11. Will moving 5th graders to OMHS lead to separating middle and high school again, or will 10 year olds be in the same building as 18 year olds?
a. DoWEA is working closely with the 51st FW and 7th AF to explore all options for maximizing capacity across our Osan schools. In coordination with the 51st FW, DoWEA will develop a communication plan to inform all stakeholders should the decision be made to move 5th grade to OHMS.
12. What winter indoor activities were available for elementary students?
a. Here is the scope and sequence from our current PE curriculum provider: Scope & Sequence - SPARK PE: https://sparkpe.org/scope-sequence/ 

 As you can see, the heavy focus in elementary school, for SPARK, is on motor skills, movement, fitness, and manipulative actions rather than being necessarily sport specific. With grades four and five, we are also able to focus on team-oriented games and challenges where the pupils can build their interpersonal, problem-solving, and resilience skills.

In middle school, this transitions to the historically traditional sport structure for units. 

Each grade is heavily scaled based on ability, but here is a quick point by point layperson's summary of what the whole school was working on recently. In December we focused on fitness along with catching and throwing. January and February we covered hockey which was tied to the Olympics. In March we are covering basketball, which is just starting up with CYP. We will also touch on soccer later in the year around the start of the CYP season. As several of our students take part in the CYP offerings, I try to link those with the SPARK framework and schedule.

If the parents are interested in CYP sports, they include baseball, softball, flag football, cheerleading, volleyball, basketball, soccer, and taekwondo.
13. Why are Paras at OES paid poorly and not given any benefits? They keep quitting due to lack of incentives.
a. OES paras are paid the same as all paras in DoWEA. This is determined by DoWEA leadership.
14. Why are the students not being taught math? 4 years with them teaching themselves and if they ask questions they are made to feel dumb or inconvenient.
a. DoWEA students are required to take some form of math from K–8. When they enter high school, they must complete 4.0 credits of mathematics to receive a DoWEA diploma. If there are specific concerns about how math instruction is being delivered, we recommend meeting with your child’s teacher to discuss them. If the issue cannot be resolved at the classroom level, the next step would be to contact the school administration.
15. Has DOWEA considered using capacity at Camp Humphreys to support Osan's CSP increases? Buses for kids to Camp Humphreys more immediate than facility expansions?
a. DoWEA is working closely with the 51st FW and 7th AF to explore all options for maximizing capacity across all our Osan schools. CSP increases are also underway at Camp Humphreys and Daegu. DoWEA is actively participating not only in monthly working groups with Osan, but also in coordination efforts with commands across the peninsula.
16. Last band concert was ridiculous. Over 2 hrs. long alternative took over 1hr and the band students had no audience parents were so aggravated, keep them separate.
a. Thank you for the feedback. Our formatting for band programs has been adjusted to a shorter performance time.
17. Why is there only one field trip at the elementary school on base? Can we consider other options beyond the flight line in Korea? They don't care about the flightline
a. There has been more than one study trip planned this school year. Some study trips will not occur until April and May. Study trips are planned at the classroom or school level, and the number of study trips has increased this school year.
18. Could you clarify what you said when you believe we are in the 90% range for posting open positions in PAC West. Does that mean you have 90% filled with teachers who have accepted contracts, or you just have 90% of the open positions ready to be listed online?
a. We have 93-94% already filled. The ones remaining are ready to be posted, and what that means is that we already have announcements posted, and we have a list to go through and start interviewing. The important thing is, we are in a better position this year than we've ever been in before. What we foresee happening by the time August comes around, we should be well over that 98% percentile, which we are using as a benchmark.
19. Last year, after school programs were offered for different clubs, but nothing was offered this year, and no information was pushed out as to why. Are we expecting there won't be any clubs offered next year as well?
a. We are allotted a certain amount of money to pay for clubs. We filled everything we possibly could, but we just didn't have as much money this year to run as many clubs as we have in the past.
20. With the increased number of families coming next year, is your budget going to increase as well?
a. We do not know what the budget will be ahead of time. Recently, we were told DOWEA was taking a $200 million budget cut. We don't know where that money's coming out of at this time. The intention was to not impact students as best as possible
21. Is it possible to have the tennis courts cleaned? There's always trash there that you have to navigate around if you want to use the courts.
a. All grandstands, exterior courts (basketball, tennis, etc.) and baseball field dugouts are swept and trash collected on a weekly basis.

AAFES
1. Why weren't parents told OMHS ran out of food for kids? What is being done to make sure there's ALWAYS enough food for kids? Bare minimum expectations please.
a. The school meal program follows the USDA guidelines. They set the portion size by age group, along with the nutrition menu, so that's established. It's a guideline here and back CONUS. Fruits and vegetables are free for students who want more food, or they can purchase a-la-carte items.
OHMS School Meal Program has never run out of food for kids.  There was however a recent day serving chicken nuggets where demand exceeded expectations, requiring an additional batch to be cooked, which was communicated to the students that it would take approximately five minutes to be ready.  The situation was also communicated to the school leadership.  We will continue to monitor and adjust production to ensure sufficient and timely availability.
2. Why do elementary kids get yelled at during lunch time by the AAFES workers who serve lunch?
a. AAFES SMP team members maintain the highest degree of professionalism.  There may sometimes be a misunderstanding due to cultural differences, or in possible occasions when team members may communicate to students in an elevated voice to be heard over the loud background noise in the cafeteria.  We understand perception and will continue to reinforce the importance of maintaining a calm and respectful tone when interacting with all students.



image1.png




