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STATEMENT OF WORK
Audio System, Black Box Unit, TV & Interior Customization
for 2 Buses (Hyundai Universe Noble EX12.5)
Information, Tickets, & Travel (B-924)

OSAN AB, ROK
1 October 2026

1. DESCRIPTION: This Statement of Work (SOW) outlines the tasks and responsibilities related
to the installation of audio systems, black box unit, television displays, and decorative interior
fixtures in newly delivered Hyundai Universe Noble EX12.5 2 buses.

1.2. SCOPE: The contractor shall be responsible for furnishing all personnel, supervision, materials, tools,
equipment, supplies, and any other resources necessary to accomplish the requirements of this contract contained
herein and as included in the contract specifications which form a part of this contract. All major materials needed
for installation shall be provided by the Contractor. The contractor shall perform the full installation and functional
setup of the following components on each bus:

*  Audio system (including speakers, microphone, amplifiers, control units)

*  GPS navigation system

»  Television screens (including mounts and power connections)

* Interior decorative fixtures

1.3. INSTALLTION: All installations must meet safety regulations, manufacturer guidelines, and
functional requirements specified by the customer. (See attached Appendix A for the material)

2. PRINCIPAL WORK FEATURES: The project scope includes, but is not limited to, the following primary
elements: Installation of an audio system, black box unit, TV & interior customization for 3 buses. Verification of
proper system operation and performance will be conducted through operational testing and commissioning. This
comprehensive approach will ensure that the installed system is fully functional, efficient, and meets the required
specifications.

2.1. Tasks and Responsibilities

The contractor shall:

Inspect each incoming Hyundai bus for readiness prior to installation.

Securely install the audio system, ensuring optimal speaker placement and wiring.
Install and configure the 5 Channel Black Box.

Mount and connect TV displays, ensuring power and AV signal functionality.
Perform functionality and safety checks on all installed components.

Provide documentation and basic operational training upon completion.

2.2. Materials and Equipment

The contractor shall supply all necessary materials, tools, fasteners, cabling, and equipment required for complete and
professional installation unless otherwise specified.

3. DAMAGE: Any damage created because of the contractor's actions shall be repaired at no cost to
the Government.

4. CONTRACTOR'S RESPONSIBILITIES: The contractor will verify the measurements provided in these
documents and comply with items stated as any local regulations concerning this type of work contractor will
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validate with COR on locations.
5. WARRANTY: All Material and workmanship shall be warranted against defects for a period of lyear.

6. WORK PERIOD: The contractor shall commence work upon award of the contract. All installation work shall
be completed within three (3) calendar days after the buses are delivered to the contractor’s facility.

7. WORK PERFORMANCE SCHEDULE. All work shall be performed between the hours of 0700 hours to
1800 hours, Monday through Sunday, including holidays identified in section.

7.1. WORK SCHEDULE. The contractor shall submit its planned work schedule to the COR within 7 calendar days
upon award of contract. This schedule must specify the day of the week that the services are to be performed. The
schedule is subject to approval by the COR.

7.2. WORK LOCATION: All installation work shall be conducted at the contractor’s designated work facility,
following the delivery of the buses to the contractor. Transportation of the buses to and from the contractor’s site
shall be coordinated by the COR.

7.3. Contracting Officer's Representative (COR). The Contracting Officer may designate and authorize an
individual to act as COR for this contract. Such COR as appointed, will be specifically designated by letter from the
Contracting Officer. The COR will represent the Contracting Officer in the technical phases of the work. The COR
will not be authorized to issue change orders, supplemental agreements, or direct contract performance contrary to
the provisions of the contract. Only the Contracting Officer will make changes in the scope of work by a properly
executed modification.

7.4. The COR of the contract would be:

Name: Pang, Yong Sun KR USAF PACAF 51 FSS/FSWI
Phone and email address: Phone 0505-784-1701 / email: yong_sun.pang.2.kr@us.af.mil

8. QUALITY ASSURANCE. The government shall inspect and evaluate the contractor’s performance to
ensure services are received IAW requirements set forth in this contract. The Government representative
shall inspect by watching actual task performance, physically checking an attribute of the completed task,
checking a management information report, investigating customer complaints, or otherwise inspecting the
task or its results to determine whether performance meets the standards contained in this SOW. Only one
(1) method will be used at a time to evaluate a listed service during an inspection period for payment
computation purposes. The Government representative will record surveillance results. Results of the
surveillance then become the official Air Force record of the contractor’s performance. When a
performance threshold has not been met or contractor performance has not been accomplished, the
Contracting Officer (KO) will initiate and provide the contractor with a Contract Discrepancy Report
(CDR). The contractor shall respond to the report IAW instructions provided and return it to the KO within
the suspense date on the form.

9. SAFETY AND INSURANCE.

The Contractor shall, at its own expense, provide and maintain during the entire performance period of this contract
at least the insurance coverage as stated in this contract. In no event shall the coverage be less than the minimum
requirements established by applicable state and local regulations and laws for the risk associated with the services
to be provided by the contract. The Contractor shall be fully responsible to the NAFI for errors and omissions of its
associates and subcontractors under this contract. The Contractor shall furnish to the Contracting Officer a current
certificate of insurance prior to the commencement of performance under the contract.
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10. DELAYS AND REMEDIES

10.1 The Contractor shall notify the Contracting Officer and COR in writing of any potential delay as soon as it
becomes apparent.

10.2 Failure to meet the contractual deadline without approved justification may result in liquidated damages of
$500 per calendar day.

10.3 Continued failure to perform may result in the issuance of a Cure Notice and may lead to contract termination
for default.

APPENDIX A
SPECIFICATIONS OF METERIAL
The following materials shall be installed on each individual bus:

1 Inverter 800W (MPI800T) -1EA

2 Digital Inverter 3K(VIP3000) - 1IEA

3 Floor Power Amp (SA-3000H) - 1IEA

4 Shelf Power Amplifier (SD-1200) - IEA

5 Black Box (5CH, CPX-3108) - 1IEA

6 DVD (DVX-20000) - 1IEA

7 Full Color Electronic Display-KBLS-1608(160*Column8) - 1EA
8 HDMI Splitter (HDMI604) — IEA

9 Shelf Speakers (4, MCS6520S) - 6EA

10 Woofer Speaker (15", BS-1501) - 2EA

11 Woofer Power (SA-2000H) — 1EA

11 Floor Speaker (STG-822) - 6EA

12 Karaoke System (Kumyoung, KMS-S800) - 1EA

13 Bus Window Blinds

14 QR Code Acrylic made sheet rear attachment - 45EA
15 Mixer (SM-1206) - IEA

16 UHD-TV (50", KUS0UF8030) - IEA

17 Wireless Microphone (GS2024-TX) - 1EA

See attached picture image for these items.
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